ABSTRACT
INTRODUCTION
ducation is a process to give intellectual, moral, and social instruction, especially as a formal prolonged process that includes training or instruction for a particular purpose (Anjum, 1998) . Teachers represent the ideals and aspirations of the nation and owe to it the moral and mental accountability of equipping the youth for active participation in the high enterprise of creating a social order, which shall dispense equal justice to all and sundry (Kakkar, 1996) . Higher education enhances social, cultural and economic development, active citizenship, and ethical values. Institutions of higher education have the main responsibility for equipping individuals with advanced knowledge and skills required for positions of responsibility in government, business, and the professions (Isani and Virk, 2004) . The training of high-level scientific manpower is a matter of vital national concern in every country. The development of higher education is thus connected to economic development (Sheikh, 1998) . A country"s social and economic development depends on the nature and level of higher education. The claim of McGill (1992) that "in the developed countries, the role of higher education in production of high quality human capital is quite evident" is valid and reliable. The role of the university in a developing country must be to educate its people and produce scholars who, in return, should be able to contribute to the overall human development (Wickrama, 1996) . The success of reforms in an educational institution depends upon the quality of teacher, which, in turn, depends to a great extent on the quality of teacher education. Staff development aims at building and promoting an effective personality through learning and trait strengthening programmes. It includes development of skill-oriented vision, mental poise, unbiased perception, vigilance, drive, communication skills, team building, competence in decision-making and problem-solving capabilities, honesty, etc, and the art of encouraging, as well as tolerating different viewpoints, including dissent in the staff (Sisodia, 2000) .
The quality of higher education depends upon the quality of staff in higher educational institutions. The role of staff is pivotal for the achievement of goals of an institution or an organization. A high quality and wellmotivated teaching staff is essential in building excellence in education. Staff development is the sum of activities that enhance the knowledge, skills, performance, vision and understanding of the staff. In educational institutions, a staff development programme improves the communication skills, classroom behaviour, teaching methods and thinking of the teacher. The purpose of staff development is to promote the quality of pupils" learning by different teaching strategies.
The main objectives of this study were:
To explore the training needs for university teaching staff 2.
To identify the areas in which development is needed by the teaching staff of the universities in Pakistan 3.
Formulation of recommendations for staff development in Pakistan to improve education at the higher level
METHODS AND PROCEDURE
The study was focused on "training needs assessment for university teachers". The study was a descriptive/survey type. The following procedure was adopted for the study.
Population
University teachers, who were readily involved in the teaching process in public and private universities, were the population of the study.
Sample
The sample consisted of 830 university teachers. There are more than 100 universities in the public and private sector in Pakistan. It was very difficult for the researcher to visit each university; hence, 20 universities were randomly selected and included in the sample, ten from the public sector and ten from the private sector. Twenty percent of the teaching staff of public universities and 40% of the staff at private universities was selected for study
Research Instrument
A self-developed questionnaire, consisting of 41 items to be responded to on a five-point Likert scale and two open-ended questions, was used to collect data.
Data Collection
The data collection stage was very difficult for the researcher. He had to visit most of the sample universities again and again. The researcher distributed the questionnaire to 830 respondents, but was able to get responses from only 800 respondents. Table 1 shows the trend of respondents toward "strongly agree" which indicates that training is essential for university teachers and they also need pre-job training after need assessment. The results of the table support Noureen (2003) who found that staff development programmes are necessary for teachers. The results also support Sultana (2004) who found that training is necessary for teachers while they are on the job. Guidance  37  44  11  5  3  Student discipline  40  54  4  2  0  Communication skills  57  38  5  0  0  Learning Theories  38  43  11  6  2  Supervision  35  48  15  2  0   Table 2 shows that the trend of respondents is toward "strongly agree" which indicates that training of the university staff is desired in the field of philosophy of education, Islamic philosophy of education, educational psychology, research techniques, professional trends, professional competencies, professional attitude, professional ethics , global innovations in teaching strategies, classroom management, counselling and guidance, student discipline, communication skills, learning theories, and supervision. Table 3 shows that the trend of respondents is toward "strongly agree" which indicates that the teachers are anxious to get training in preparation of instructional material, lesson planning, use of A.V. aids, and time table development. Table 4 shows that the trend of respondents is toward "strongly agree" which indicates that the teachers want to get training in test formation, preparation of question papers, marking of tests, interpretation of results, and feedback based on evaluation. Training is also desired in the use of library. Table 5 shows that the trend of respondents is toward "strongly agree" which indicates that the teachers are anxious to learn about the computer, its hardware, software, and how to use the internet. Table 6 shows that the trend of respondents is toward "strongly agree" which indicates that the teachers are anxious to learn about how the funds are generated, how the budget is prepared, what is the proper way to utilize the budget, and what are audit requirements.
RESULTS

